Initial Post
Dan Pink discusses very intriguing discoveries from real experiments. It is very interesting that during the experiments, the groups to whom extrinsic rewards were offered performed poorer. The principles of performance management tend to lean more towards the financial rewards as opposed to Dan’s discussion. 
[bookmark: _GoBack]Speaking in terms of the impact of non-financial rewards and financial incentives on employee satisfaction and motivation, non-financial rewards take the cake. The reason behind this is the fact that employees in a typical work environment rate aspects such as flexibility, recognition and other intrinsic rewards as more important compared to monetary rewards. Simply put, employees are more motivated by the things that make them happy. In this case, non-monetary rewards seem to bring more happiness. Maslow’s hierarchy of needs adds emphasis to this fact. When employees feel appreciated, protected by the organization, recognized and free, their natural reaction is to cooperate and this brings organizational prosperity. 
To promote autonomy, mastery and purpose, organizations should put some measures in place. To begin with, they should hire autonomous people. Also, they should build trust between the management and the employees. Additionally, choices should be within boundaries. It goes without saying that too much choice can have detrimental effects. The organizations should also provide all resources required to meet goals. Finally, the organizations should give employees a sense of belonging. Autonomy and motivation towards mastery is only possible when employees can tap into the meaning of what they do. 
In my opinion, the ideas expressed in the discussion apply equally across all work environments. 

Response to: Attachment 1
You make very valid points in your discussion. You have mentioned that people are more motivated by incentives that make them happy and I couldn’t agree more. Yes, monetary rewards bring a certain level of satisfaction but individuals tend to feel more satisfied by aspects such as flexibility and recognition at the workplace. 
Response to: Attachment 8
Thank you for your informative post. I agree with your statement that aspects of motivation do not apply to everyone equally. In the same light, we should realize that people have different personalities and traits. That being said, in a world of so many different people with different sources of motivation and satisfaction, how could we ever make everyone happy?
